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2023 showed how much could be done with very little - and how carefully

new doors must be opened.

1,012 1,688 13

UNIQUE BENEFICIARIES CLINICAL SESSIONS MISSIONS / ACTIVITIES

61 €244,230 €5.87

VOLUNTEERS & CLINICAL TEAM DIRECT VALUE GENERATED VALUE PER €1 INCOME

Care is free for beneficiaries. Impact is reported with care.

EXECUTIVE SUMMARY

2023 in one page

In 2023, Hands With Heart opened new doors. The Foundation continued its work in Bali, Costa Rica, Argentina
and adaptive surfing, while beginning its first direct field engagement in Ukraine. At the same time, HwH became
more visible in international academic and professional spaces, gave public talks on disability and collective trauma
in Bali, and explored new collaborations and new geographies with care.

The year was defined by thresholds: entering Ukraine after an initial situation-analysis visit, signing an institutional
agreement in Chaco, strengthening adaptive surfing support in Hawaii and California, sharing the Foundation's
work at international conferences, and deciding responsibly not to develop a project in Dharamsala when the
specific need for HwH's model was not sufficiently clear.

With only €41,630.56 of official income recorded in the Spanish accounts, HwH delivered 1,688 clinical sessions to
1,012 beneficiaries and generated an estimated €244,230 in direct clinical and capacity-building value. This means
that for every €1 of official income, approximately €5.87 of direct value was delivered.

2023 opened many doors. 2024 would test our capacity to walk through

them. 2025 would begin strengthening the foundations needed to keep
going.

Key milestones

Milestone Why it mattered

First direct Ukraine engagement A March assessment was followed by four 7-day clinical field missions.

Chaco agreement in Argentina An institutional pathway opened for free healthcare support in remote communities.
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Milestone Why it mattered

Adaptive surfing growth 527 sessions were delivered across Hawaii and California.

International academic visibility HwH was present in conferences in the USA, Spain, Portugal and Mexico.
Disability awareness in Bali Talks at Green School and The Bridge helped make local disability realities visible.
Responsible exploration in HwH assessed local needs and chose not to expand where its model was not
Dharamsala clearly needed.

LETTER FROM THE PRESIDENT
Opening doors, carefully

Dear friends,

When | look back at 2023, | see a year of doors opening. Some opened into familiar places where we had already
built relationships over time: Bali, Costa Rica, Argentina and adaptive surfing. Others opened into new realities that
required humility, patience and courage.

Ukraine was one of those doors. Before providing clinical care, we first travelled to understand the situation, listen,
build local connections and assess where Hands With Heart could be useful. That March visit was not a mission
measured in sessions. It was a mission measured in responsibility. Later in the year, we returned for four clinical
field missions.

2023 also brought new institutional and educational opportunities. We shared our work at international
conferences, met colleagues from different countries, and saw growing interest in the humanitarian role that
osteopathic care can play when it is offered freely, respectfully and in collaboration with local communities.

In Argentina, we signed an agreement in Chaco with public institutions committed to reaching people with
disabilities in remote areas. In Bali, we gave talks to students and the community about disability, socioeconomic
exclusion and collective trauma. In adaptive surfing, we continued supporting people with disabilities through the
ocean, movement and inclusion.

We also learned that opening a door does not always mean walking through it. In Dharamsala, India, we explored
possible collaboration with local centres. After assessment, we decided not to develop a permanent project there.
Responsible humanitarian work is not about expanding everywhere. It is about serving where the need is clear,
where our model adds value, and where we can make a commitment with integrity.

In 2023, Hands With Heart reached 1,012 people through 1,688 clinical sessions. We did this with very limited
official income, no salaried staff, and a structure still carried by volunteers, partners and a small number of deeply
committed people. This is something to be proud of. It is also a warning: impact cannot depend forever on scarcity
and personal sacrifice alone.

With gratitude,
Dr. Jorge Aranda Beltran
Founder and President, Hands With Heart Foundation
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THE PROBLEM

Too many people with disabilities remain
unseen

In many of the places where Hands With Heart works, disability is not only a medical reality. It is also a social,
cultural, emotional and economic reality. Children and adults with disabilities may live far from specialist care, lack
access to regular treatment, or grow up in environments where stigma and misunderstanding shape their daily
lives.

Hands With Heart exists to respond to that gap: not by replacing local communities, but by walking alongside them,
offering free care, sharing knowledge and making invisible realities visible.

Mission, vision and values

Element Statement

Mission To provide free, high-quality, multidisciplinary healthcare to children and adults with disabilities and vulnerable
communities with little or no access to care.

Vision A world where people with disabilities are seen, valued and supported with dignity, and where local communities
have stronger tools to care for them over time.

Values Dignity, humility, cultural respect, clinical excellence, collaboration, transparency and long-term responsibility.

Operating principles

Principle Meaning in practice

Care is free for beneficiaries Financial barriers should not prevent people with disabilities from receiving care.

Repeated care, not one-off charity Whenever possible, HwH returns to the same communities and works toward
continuity.

Dignity first, then care Clinical work begins with how people are seen, approached and respected.

Empowering communities from Local caregivers, therapists and communities must gain knowledge, not

within dependency.

Honest impact. Clearly reported. Impact should be communicated transparently, without exaggerating what was
achieved.

Making invisible realities visible Awareness, storytelling and education are part of changing how disability is
understood.
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HOW WE WORKED

Programmatic pillars in 2023

Pillar 2023 expression

Free clinical care

Local capacity-building

Disability inclusion through sport
Education and professional
dissemination

Awareness and public narrative

Responsible exploration

2023 at a glance

1,688 sessions delivered across Bali, Costa Rica, Argentina, adaptive surfing and
Ukraine.

40 participants conservatively valued for training, workshop participation and
supervised clinical learning.

Adaptive surfing support in Hawaii and California, combining care, participation,
dignity and ocean-based inclusion.

International conferences, Hands With Heart Academy training and academic visibility
in multiple countries.

Talks in Bali, publication in Veggy Japan and social-media dissemination of disability
realities.

Dharamsala assessment and careful decision not to open a project where HwH was
not clearly needed.

Metric 2023 result

Unique beneficiaries treated 1,012

Clinical sessions delivered 1,688

Missions / activities 13

Volunteers and clinical team members 61

Local people involved in capacity-building contexts 53 recorded; 40 conservatively valued
Estimated direct value generated €244,230

Official income recorded in Spain €41,630.56

Value generated per €1 official income €5.87
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IMPACT DATA

Beneficiaries and sessions are not the same
thing

Hands With Heart reports both unique beneficiaries and clinical sessions because they describe different realities.
A beneficiary is a person reached. A session is a treatment, intervention or clinical support encounter. One
beneficiary may receive more than one session during a mission, especially in contexts of complex disability,
trauma, pain or repeated clinical need.

Team /
volunteers

Programme / country Sessions Beneficiaries

Bali 419 158 20 total team February and August missions

Costa Rica 386 318 26 total team April and November missions; local
capacity-building

Argentina / Chaco 176 176 4 total team July mission linked to institutional
pathway

Adaptive Surfing 527 240 8 team leaders Hawaii and California events

Ukraine direct field 180 120 Jorge as clinical March assessment plus four 7-day

missions lead clinical missions

REpower 0 0 - No REpower programme in 2023

Total 1,688 1,012 61 13 missions / activities

Capacity-building record

Internal records identify 53 local or supervised participants connected to training, workshop or supervision contexts
during 2023. For public valuation, HwH uses a conservative figure of 40 capacity-building participants. This avoids
overstating impact and keeps the value framework aligned with the principle: Honest impact. Clearly reported.

VALUE METHODOLOGY

How direct value was calculated

The direct value framework estimates the professional value of care and training delivered free of charge. It does
not represent cash income, market revenue, audited social return, or money received by the Foundation. It is a
conservative way to show the value of services that beneficiaries did not have to pay for.

Context Rate Rationale Use
Bali standard clinical care €100/session Specialised disability care in a resource-limited 329
setting. sessions
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Context Rate BEUTLE] Use
Bali home visits / outreach €125/session Higher complexity and travel/logistical burden. 90
sessions
Costa Rica accessible €75/session Conservative rate for accessible clinical settings. 250
settings sessions
Bribri-Talamanca / remote €155/session Remote context with greater access barriers and 136
Costa Rica complexity. sessions
Argentina / Chaco €125/session Remote and underserved disability-care context. 176
sessions
Adaptive surfing €150/session Specialised care linked to disability, movement 527
and ocean-based inclusion. sessions
Ukraine children/civilians €150/session Clinical care in a war-affected context. 36
sessions
Ukraine soldiers / war- €200/session Higher clinical and emotional complexity, trauma 144
related cases and war-related needs. sessions
Capacity-building 40 x 25 hours x Conservative estimate of training and supervised €25,000
€25/hour learning value.

PROGRAMME RESULTS
Bali: repeated care and disability awareness

Bali remained one of the Foundation's core long-term communities in 2023. HwH returned twice, in February and
August, continuing the pattern of repeated care rather than isolated intervention.

Bali 2023 Sessions Beneficiaries Volunteers Team leaders Total team
February 166 91 6 2 - Jorge & Corey 8

August 253 67 10 2 - Jorge & Francesco 12

Total 419 158 16 4 20

In addition to clinical care, 2023 included an important awareness dimension in Bali. Jorge Aranda gave talks at
Green School and at The Bridge, addressing the reality of people with disabilities on the island, their
socioeconomic context, and the collective trauma linked to disability in Bali and in other countries where HwH
works.

Bali valuation Sessions Rate Value
Standard sessions 329 €100 €32,900
Home visits / outreach 90 €125 €11,250

~
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Bali valuation Sessions Rate Value

Total Bali value 419 - €44,150

PROGRAMME RESULTS

Costa Rica: repeated missions and local
learning

In Costa Rica, Hands With Heart worked in April and November, combining clinical sessions with local involvement
and capacity-building. The year included both accessible clinical settings and more complex remote-context care
linked to Bribri-Talamanca realities.

Costa Rica . . Capacity-
Sessions Beneficiaries Volunteers Team leaders .

2023 building
April 189 136 8 2 - Jorge & 10 6

Leandro
November 197 182 14 2 - Jorge & 12 8

Leandro
Total 386 318 22 4 22 14

Costa Rica continued to demonstrate the importance of combining care with local learning. While the direct value
calculation separates clinical sessions from capacity-building, both are part of the same long-term mission: to leave
more knowledge and confidence in the communities HwH serves.

Costa Rica valuation Sessions Rate Value

Accessible clinical settings 250 €75 €18,750
Bribri-Talamanca / remote context 136 €155 €21,080
Total Costa Rica value 386 - €39,830

PROGRAMME RESULTS

Argentina / Chaco: institutional pathway for
remote care

In July 2023, Hands With Heart delivered a mission in Argentina, reaching 176 beneficiaries through 176 sessions.
The mission was connected to a wider institutional pathway in the province of Chaco.
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A key 2023 milestone was the signing of an agreement with the Vice-Government, the Ministry of Health, the
Ministry of Environment and Territorial Development, and IPRODICH to develop the Foundation's project providing
free healthcare assistance to children and people with disabilities in the province of Chaco.

Argentina 2023 Sessions Beneficiaries Volunteers Team leader
July / Chaco 176 176 3 Jorge

Total 176 176 3 1

Argentina valuation Sessions Rate Value
Chaco clinical sessions 176 €125 €22,000

Ukraine: first direct field engagement

Ukraine became one of the most significant new doors of 2023. In March, Hands With Heart carried out a 7-day
situation-analysis visit to understand the context, develop relationships and assess where the Foundation could
help. This visit was not included in clinical session totals because its purpose was assessment and connection-
building.

Four clinical field missions followed in May, July, October and December. There was no REpower programme in
2023. The work should therefore be understood as direct Ukraine field engagement.

Ukraine 2023 Sessions Beneficiaries Team leader Local Notes

March - - Jorge 0 7-day situation analysis and connections
May 36 23 1 0 7-day clinical mission

July 48 31 1 0 7-day clinical mission

October 57 27 1 0 7-day clinical mission

December 39 39 1 0 7-day clinical mission

Total clinical 180 120 4 missions 0 No REpower in 2023

Ukraine valuation Sessions Rate Value
Soldier / war-related sessions - 80% 144 €200 €28,800
Children / civilian disability sessions - 20% 36 €150 €5,400
Total Ukraine value 180 - €34,200

©
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PROGRAMME RESULTS

Adaptive surfing: disability inclusion through
the ocean

Adaptive surfing continued to be an important expression of Hands With Heart's broader understanding of disability
care. In 2023, HwH supported events in Hawaii and California, combining clinical presence, adapted movement,
inclusion, and supervision of local participants in California.

Adaptive Surfing 2023 Sessions Beneficiaries Team leaders

Local/supervised team

Hawaii - May 106 61 4 0
California - September 112 57 2 13
California - November 309 122 2 5
Total 527 240 8 18

The 18 local participants in California received workshop input and supervision during sessions. This has been
included in the capacity-building record while avoiding double-counting in the direct clinical value.

Adaptive surfing valuation

Adaptive surfing support sessions

Sessions

527

Rate VET

€150 €79,050

Education, awareness and international

visibility

2023 was also a year of dissemination. HwH used international conferences and educational spaces to share its
humanitarian work, recruit volunteers and develop relationships with universities and academic institutions.

Initiative

American Academy of Osteopathy
Annual Convocation

Registro de Ostedpatas de Espafia
Congress

lll Congresso Internacional
Osteopatia

Escuela Nacional Mexicana de
Medicina Osteopatica

Hands With Heart Academy
course

Hands With Heart Foundation | 2023 Annual Report

Date/location

Colorado Springs, USA -
March 15-19

Palma de Mallorca, Spain
- April 14-16

Lisbon, Portugal - May 19-
20

Riviera Maya, Mexico -
Nov 22-25

Monastier di Treviso, Italy -
Feb 25-26

Strategic relevance

Humanitarian visibility, volunteer recruitment and
academic relationship-building.

National and international professional visibility.

Presentation of HwH work and clinical case of a child

with tetraparesis and hypotonia.

Visibility in Latin America and osteopathic education.

Course on osteopathic medicine in autism spectrum
disorders; 16 students.
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Initiative Date/location Strategic relevance

Veggy Japan article Japan - 2023 Article explaining osteopathy, making HwH visible
and inviting Japanese osteopaths to Bali.

BEYOND CLINICAL SESSIONS

Innovation, collaboration and responsible
exploration

Ayudame3D and Dimitri

In 2023, Jorge Aranda and Guillermo, founder of Ayudame3D, began working together to explore a prototype
device that could support Dimitri's mobility and functionality. Jorge and Guillermo had met at the Cadena 100
awards in December 2022, where Jorge received recognition for his work with Dimitri in Romania after Dimitri's
mother nominated him.

Dharamsala, India: a responsible decision

Hands With Heart also carried out an exploratory visit to Dharamsala, India, to understand local disability needs
and possible collaboration with centres supporting people with special needs. The experience offered valuable
cultural learning around Tibetan culture, tradition and Buddhism.

After assessment, HwH decided not to proceed with developing a project there because the specific need for
children with disabilities in that region did not clearly require the Foundation's model. This decision is part of
responsible humanitarian practice: not every opportunity should become a programme.

Responsible growth means knowing where to go - and also knowing where

not to go.

DIRECT VALUE

Estimated direct value generated in 2023

Using the conservative methodology described earlier, Hands With Heart generated an estimated €244,230 in
direct clinical and capacity-building value in 2023. This includes only the areas where a clear value estimate can be
assigned.

Sessions / Estimated
participants value
Bali 419 sessions 329 standard + 90 home/outreach sessions €44,150
Costa Rica 386 sessions 250 accessible + 136 remote-context sessions €39,830
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Sessions / Estimated

participants value
Argentina / Chaco 176 sessions €125/session €22,000
Adaptive Surfing 527 sessions €150/session €79,050
Ukraine direct field 180 sessions 80% war-related at €200; 20% children/civilians €34,200
missions at €150
Capacity-building 40 participants 25 hours x €25/hour €25,000
Total 1,688 sessions + Conservative direct value framework €244,230

training

The €244,230 figure does not mean Hands With Heart received €244,230. It means beneficiaries and local
communities received care, training and support with an estimated professional value of €244,230 without having
to pay for it.

FINANCIAL TRANSPARENCY
Official financial picture in 2023

The 2023 Spanish financial documents for Hands With Care / Hands With Heart record €41,630.56 in official
income, mainly through donations, collaborations and activity-related support. Official expenses amounted to
€39,275.99, producing a modest positive annual result of €2,354.57.

Financial item 2023 amount / status

Official income recorded in Spain €41,630.56
External services €38,583.07
Goods / materials linked to activity €692.92

Total official expenses €39,275.99
Annual result / surplus €2,354.57
Treasury / cash at year-end €5,347.04
Salaried staff 0

Loans / financial debt None recorded
Real-estate assets / significant fixed assets None recorded
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In 2023, for every €1 of official income recorded in Spain, HwH delivered

approximately €5.87 of direct clinical and capacity-building value.

This ratio reflects the leverage created by volunteer clinical work, donated professional expertise, low payroll
burden and careful use of limited resources. It should not be interpreted as financial profit or cash growth. It is a
value-delivered indicator.

The financial picture shows a small, lean organisation delivering a level of field activity far beyond its formal income
base. This is a strength because it shows commitment and efficiency. It is also a vulnerability because impact of
this scale should not depend indefinitely on scarcity, volunteer sacrifice and a small number of people carrying too
much responsibility.

What 2023 taught us

2023 taught Hands With Heart that opening doors is only the beginning. The deeper responsibility is knowing
which doors to walk through, which communities to serve, and which commitments the Foundation is truly prepared
to sustain.

What went well

— HwH reached more than 1,000 beneficiaries and delivered 1,688 clinical sessions across multiple contexts.
— The Foundation began direct Ukraine field engagement after an initial situation-analysis visit.

— The Chaco agreement created an institutional pathway for care in remote areas of Argentina.

— Adaptive surfing activity grew strongly in Hawaii and California.

— International academic visibility increased through conferences in the USA, Spain, Portugal and Mexico.

— Disability awareness was strengthened in Bali through talks at Green School and The Bridge.

= Hands With Heart Academy continued developing specialised professional education.

— The Ayudame3D collaboration opened an innovation pathway connected to Dimitri.

— The Dharamsala exploration showed maturity: HwH assessed, listened and chose not to expand where its
model was not clearly needed.

What must improve

— Funding remained too limited compared with the level of work and the number of opportunities emerging.

— Too much still depended on a small number of people, especially the founder and a limited group of senior
clinicians.

— Communication was still largely informal and social-media based.
— International opportunities were growing faster than organisational capacity.
— Ukraine required a more structured long-term response after the first direct field missions.

— Data collection was improving, but still needed to become more systematic, consistent and easier to audit.

Hands With Heart Foundation | 2023 Annual Report 13



Hands
With Heart ANNUAL REPORT 2023
Foundation

2023 proved that Hands With Heart could do a great deal with very little. It

also proved that the Foundation needed stronger systems to protect and
sustain that impact.

Future direction from the end of 2023

By the end of 2023, several directions were becoming clear. Ukraine needed further attention. Chaco had become
an institutional opportunity. Adaptive surfing was becoming an increasingly important disability-inclusion pathway.
Bali and Costa Rica continued to require repeated care and local capacity-building. At the same time, the
Foundation needed better systems for fundraising, communication, data collection and leadership distribution.

Priority Why it mattered after 2023
Long-term financial partners The scale of impact was much larger than the formal income base.

Structured Ukraine response The first direct field missions showed both the need and the complexity of war-
affected care.

Stronger communication capacity The Foundation had many powerful stories, but needed better systems to tell
them clearly and consistently.

Volunteer and clinical leadership Growing activity required more trained leaders and less dependence on a small

development group.

Better data systems Transparent annual reporting required cleaner data collection from the field.

Careful growth Dharamsala showed that responsible expansion includes saying no when the fit
is not right.

The most important support needed after 2023 was long-term financial partnership capable of giving the
Foundation stability, continuity and the ability to plan. With stronger partners, HwH could protect its free-care
model, invest in communication and data systems, support travel and logistics, and build more sustainable local
capacity.

Opening doors creates responsibility. Keeping them open requires partners.
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CONTINUITY

How 2023 connects to the years that followed

Each annual report should stand on its own, but the years also tell a larger story. Looking back, 2023 can be
understood as the year of opening doors. It created new pathways and revealed the potential of the Foundation's
model in more complex settings.

Year Theme Strategic meaning

2023 Opening Doors New frontiers, careful growth, international visibility and the beginning of direct Ukraine
field engagement.

2024 Growing Through Expansion under pressure, stronger field rhythm, more beneficiaries and clear
Challenge organisational stress points.

2025 Strengthening More mature reporting, stronger financial base, deeper repeated care and clearer
Foundations strategic direction.

This progression matters because it shows that Hands With Heart is not static. The Foundation is learning from
each year: opening doors, facing the challenge of growth, and then building stronger foundations for the future.
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CLOSING

Thank you for helping us open doors

To every volunteer, donor, local partner, therapist, family, student, athlete, organiser and friend who made 2023
possible: thank you.

This year was shaped by people who believed that children and adults with disabilities deserve to be seen, touched
with care, treated with dignity and supported beyond the limits of geography, poverty or social exclusion.

The numbers in this report matter because they help us remain accountable. But behind every number is a person:
a child in Bali, a family in Costa Rica, a patient in Chaco, an adaptive surfer in California, a war-affected person in
Ukraine, a student learning how to serve with humility, or a mother hoping that someone will see her child
differently.

2023 opened doors. The work ahead is to keep walking through them with responsibility.

Hands With Heart provides care where access is limited, dignity is fragile,

and people with disabilities deserve to be seen.

How to support Hands With Heart

= Become a long-term financial partner.

— Support mission travel, logistics and local capacity-building.

— Help fund communication and reporting systems that make invisible realities visible.
— Collaborate through universities, clinical institutions, foundations or companies.

— Volunteer if your skills match the needs of the communities we serve.
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SOURCE NOTES

Sources, assumptions and safeguards

This report has been prepared using the 2023 programme data provided by Hands With Heart, together with the
official 2023 Spanish financial documents for Hands With Care / Hands With Heart: Balance Sheet, Abbreviated
ESFL Annual Accounts, and Profit and Loss Account.

Programme data

Unique beneficiaries, sessions, missions, volunteer/team numbers and local participant figures were provided
through the Foundation's internal mission records and recap notes.

Beneficiaries and sessions are reported separately to avoid inflating reach.

Where local involvement was recorded as 53, the public capacity-building valuation uses a conservative figure
of 40 participants.

Ukraine 2023 includes a March situation-analysis visit and four clinical field missions. There was no REpower
programme in 2023.

Dharamsala is included as an exploratory assessment, not as a clinical programme in the direct value
calculation.

Financial data

Official income recorded in Spain: €41,630.56.

Official expenses: €39,275.99, composed of €38,583.07 in external services and €692.92 in goods/materials
linked to activity.

Annual result: €2,354.57.
Year-end treasury: €5,347.04.

The 2023 accounts record no salaried staff, no financial debt, no loans, no real-estate assets and no significant
fixed assets.

Value framework safeguards

Estimated direct value is not cash income and should not be presented as revenue.

Estimated direct value is a conservative valuation of free clinical care and capacity-building delivered to
beneficiaries and local communities.

Rates are blended estimates reflecting clinical complexity, access barriers and logistical context.

The value per euro indicator compares estimated direct value against official Spanish income. It is an
interpretation tool, not an audited social return calculation.

Before publication, final designed layouts should be reviewed for numerical consistency, photo consent,
captions, readability and source-note accuracy.
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